What is Member Behavior?
It refers to the actions, attitudes and patterns demonstrated by individuals within a particular group organization. Member behavior can vary significantly based on the norms, values and expectations developed within a specific environment. Those factors include:
1. Adherence to rules and norms 
It entails following established guidelines, rules and cultural norms within the group.
2. Conflict resolution
This is how different members address conflicts or disagreements and how they handle any form of disputes which arise within the group.
Conflict resolution approaches
i. Competitive – they approach conflicts as a win-lose situations prioritizing their interests over others.
ii. Avoidant – these type of individuals tend to avoid conflicts and they prefer to maintain peace even if the conflict is unresolved.
iii. Collaborative – others actively seek resolution and aim for a win-win outcomes and addressing conflicts maturely and constructively.
3. Communication styles
i. Assertive communicators – these are individuals who express themselves more confidently and directly to the group.
ii. Passive communicators – these are members who are quiet and less inclined to air their views directly and openly.
iii. Aggressive communicators – these people forcefully air their opinions without considering other people’s opinions.
4. Collaboration and cooperation
This involves how members work together, support each other, and contribute collectively towards a common task.
Collaboration – the willingness of members to work together towards a common goal. 
Team dynamics – this entails how members interact within teams, their roles and their overall contributions towards their goal.
5. Leadership and participation.
The intensity of involvement and leadership shown by members in driving activities, projects within the group.
6. Inclusivity and respect. 
How every member decides to be involved in the daily activities of the group and how the members show respects towards each other for diversity and the perspectives of others in the group
7. Response to change
[bookmark: _GoBack]This is how members adapt to the new ideas or modifications or to the new changes within the group’s dynamics or structure. 
Member behavior can contain various areas within a group, organization or community. Some key areas where member behavior is particularly relevant include:
1. Communication 
i. Verbal and non-verbal communication
This is how members express themselves, share ideas and interact with others through spoken language, gestures, and written communication.
ii. Active listening
This the ability of members to listen keenly and empathetically to others within the group.
iii. Clarity and transparency
How effectively members convey information and express their thoughts to ensure mutual understanding.
Leadership behaviors
a) Authoritative 
Some individuals naturally take charge assert their opinions and guide the group.
b) Democratic
Prefer inclusive decision making, seeking information from everyone before making a choice.
c) Laissez-faire
Some might adopt a hands-off approach allowing others to take the lead or make decisions
Contributors and supporters
i. Active contributors
Members actively participate and share ideas and later take the tasks willingly.
ii. Supporters and followers
Some prefer supporting roles, assisting in laying down plans and aiding the group’s progress without taking the spotlight.
Task oriented vs relationship oriented
a. Task oriented individuals - they are focused in achieving the goals, completing tasks efficiently and ensuring objectives are met. 
b. Relationship oriented individuals - their priorities are maintaining positive relationships within the group, fostering cohesion and harmony.
Adaptive behaviors 
a) Adapters - they are those who easily adapt to changing circumstances and embrace new ideas or approaches. 
b) Resistors - individuals who might be reluctant to change preferring traditional or familiar methods. 
Influencers and supporter
i. Influential individuals - people who naturally sway group opinions and guide group dynamics.
ii. Supporters - provide assistance and positivity to the group.
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