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Case Study: Member behaviour
Member behaviour is the way one acts  and contributes to a team or a group as well as the attitude a person holds toward one's job and the workplace. Member behaviour can also be character traits of a group member or team member so as to improve their performance.

Bellow are some of the example of  positive member behaviour

Teamwork: A spirit of cooperation encourages the exchange of ideas, bringing disparate minds together to achieve common objectives. 

Adaptability: A member who has the capacity to welcome change and adjust to new working conditions allows them to flourish in ever-changing workplaces, bringing in fresh concepts and tactics. 

Effective Communication: when a member is  able to communicate effectively and give other teammates opportunities to share ideas freely a good rapport is created between members. Processes are streamlined, misconceptions are reduced, and team cohesion is strengthened via courteous and clear communication. 

Initiative: Proactively addressing issues and grasping possibilities demonstrates a worker's commitment to the group's success. 

Empathy: Respecting and appreciating the opinions of others fosters empathy, which improves workplace sentiments and supports corporate citizenship practices. 

Leadership: Being a leader is more than just having a title; it's about motivating people by your actions, improving team output, and creating an atmosphere where everyone is motivated to give their all and each achievement is celebrated.
Bellow are some of the example of negative member behaviour

Holding up a project: a project can get held up when a member is unable to work well with the team. Each individual in a workspace have their own contribution to given work projects but if this contributions are not combined together then the project becomes held up.

Lack of good communication skills: a member might be unable to communicate effectively or a member may be unable to encourage other members on sharing their ideas hence depriving others of opportunities to either grow or improve in  their various fields.

Rush In completion of  a project:  a member might not pay attention on the crucial details and instructions on a project with the aim of just finishing up with the project in a rush and this can lead to failure of  a project.

Being insensitive or aggressive: a member might use abusive language or be aggressive in solving work conflicts that may arise in a workplace. This might affect the relationship of workers in a working environment lead to under performance.

Use of threats: a member may threaten harm or violence to a fellow member leading to tension hence depriving workers with a good working environment. 

Various groups and organizations can make use of roles, norms and rules to control member behaviour.

Roles- members should be given well defined roles in the workplace stating how each member is supposed to behave and failure to which one would be dealt with accordingly.

Norms-this are  informal behavioral rules considered important in an organisation.  

Rules -this specify what behaviors are required or prohibited in a workspace enabling workers to follow each and every one of them.
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