
W h a t m a k e s a n o rg a niz a tio n m o re d ive rs e a n d w h a t a re th e c o m m o n is s u es

C re atin g a d iv ers e s o ciety in clu d e s a cc ep tin g a n d re s p ec tin g p e o p le ’s d iffere nc es in

term s o f ra ce , c u ltu re, s ex , a g e, s ex u al o rie n ta tio n , a n d m a n y o th er c h a ra c te ris tics . A

m o re d ive rs e p la ce o f w o rk c a n b rin g a lo t o f a d va n ta g e s s u c h a s b etter in ve n tiv en e s s ,

in n o v a tio n , a n d a d v a n ce d d e cis io n -m a k in g p ro g res s io n s . Im p o rta n t a s p e cts th a t

co n trib u te to m a k in g a n a s s o cia tio n m o re d ive rs e :

1 . G e n era l e m p lo ym en t p ra ctice s : E s ta b lis h g en e ra l h irin g p ra c tic es th a t d yn a m ica lly

s ee k o u t a p p lica n ts f ro m d iffe re n t b a c k g ro u n d s . T h is ca n co m p ris e elim in a tin g

b ia s e s fro m th e en ro llm en t p ro ce s s , u s in g d iff eren t e n ro lm e n t n etw o rk s , a n d

p ro m o tin g d iv ers ity in in te rv iew b o a rd s .

2 . D iv ers e m a n a g em en t: M a k e s u re th a t b u s in e s s m a n a g e m en t refle cts d ive rs ity.

T h is ca n s et th e to n e fo r th e o th e r m e m b ers h en c e cre atin g a m o re w id e -ra n g in g

cu ltu re.

3 . E m p lo yee res o u rc e g ro u p s : In s p ire th e fo u nd a tio n o f a ffin ity c ro w d s to s u p p o rt

d im in is h e d w o rk ers a n d p ro v id e a p o d iu m fo r s h a rin g e xp erie n ce s .

4 . T ra in in g a n d a w a ren es s cu rric u lu m s : co m in g u p w ith d ive rs ity a n d en c lo s u re

tra in in g c u rricu lu m s fo r a ll w o rk e rs to cre a te a w a re n es s a n d u p h o ld u n d ers ta n d in g

o f d ive rs e p erc ep tio n s a n d e xp erien ce s .

5 . E q u a l o p p o rtu n it ies : g ive th e s a m e c h a n ce s fo r p ro fe s s io n a l p ro g re s s io n a n d

d e ve lo p m e n t irres p ec tiv e o f b ac k g ro u nd , a n d m a k e s u re th a t e ve ryb o d y h a s a f a ir

o p p o rtu n ity to flo uris h .



6 . D iv ers e d ea ler a n d s a les p ers o n m a na g em en t: W o rk in g w ith d iv ers e d e a lers a n d

w h o les a le rs , w ill h a ve a n o p tim is tic im p res s io n o n th e b ig g er c o m m u n ity a n d

s h o w c a s e the o rg a n iza tio n 's o b lig a tio n to d iv ers ity .

7 . F lex ib le w o rk in g h o u rs : O f ferin g f le xib le w o rk s c h ed u les to a cc o m m o d a te th e

d iv ers e w a n ts o f p e rs o n n el, s u ch a s p e o p le w ith d is a b ilit ies o r p a ren ts .

8 . J o b s tra teg ie s a n d w elfa re: a s s es s in g a n d u p d a tin g o ffice s tra te g ie s an d w e lfa re

to m ak e s u re th e y are a ll-e n co m p a s s in g a n d m e et th e v a rio u s n eed s o f w o rk ers .

9 . R e s p o n s ib ility a n d m etric s : crea tin g d ive rs ity a n d in clu s io n o b jec tiv es a n d tra c k in g

g ro w th u s in g q u a n tif ia b le m e trics to h o ld th e a s s o cia tio n a n s w e ra b le fo r its ef fo rt.

C o m m o n is s u es in d ive rs ity

E v en th o u g h es ta b lis h m e n ts m a k e e ve ry eff o rt to b e m o re d iv ers e , n u m ero u s ch a llen g es

a n d co m m o n co n ce rn s ca n h o ld b a ck g ro w th . It is im p o rta n t to d is co u rs e th es e is s u e s to

m a k e a tru ly in c lu s iv e w o rk s ta tio n . S o m e o f the s e is s u es a re:

1 . U n c o n s c io u s un f a irn es s : T h is c a n a ff ec t em p lo ym e n t d ec is io n s , p ro m o tio n

ch a n c es , a n d d a ily re la tio n s . It is im p o rta n t to crea te a w a ren e s s o f this u n fa irn es s

a n d c o m e u p w ith a p p ro a ch e s to m itig a te th e ir in flu en ce .

2 . B a re m in im u m : T h is h a p p e n s w h e n a co m p a ny e m p lo ys o r p ro m o te s fo lk s fro m

u n d e rre p res e n te d cro w d s s o le ly to m a k e a n a p p e ara n c e o f d ive rs ity. Th is ca n le a d

to fe eling s o f s e g reg a tio n a n d th e a b s en ce o f u n p re te n tio u s in clu s io n .

3 . A b s en c e o f re p re s en ta tio n in m a n a g e m e n t: W h e n w o rk ers fro m d ive rs e

b a c k g ro u n d s d o n o t s e e in d ivid u als w h o lo o k lik e th em in m a n a g e m e n t p lac es , it

ca n c re a te a n o p in io n th at th ere a re n a rro w c h an c es fo r p ro g res s .



4 . M ic ro a g g res s io n s : T h es e a re d e lic a te , a cc id e nta l, a n d re g u la rly o f fen s iv e

co m m e n ts o r a c tio ns fo c u s ed o n p e rs o n s b a s ed o n the ir u n iq u en e s s . T h e s e ca n

co n trib u te to a n u n frie n d ly w o rk e n viro n m en t.

5 . D iv ers e tired n es s : s o m e w o rk ers m ig h t fe el o ve rw h e lm e d o r d is c o n n ec ted w h en

d iv ers ity a n d in clu s io n h a rd w o rk are n o t e ffic ie ntly ta lk e d a b o u t o r w h en the y

n o tice th a t th e e s ta b lis h m e n t’s p ro m is e is fa ls e .

6 . R e s is ta n c e to a d ju s tm en t: s o m e w o rk e rs o r em p lo yee s m ig h t f in d it d ifficu lt to

em b ra c e d iv ers ity a n d in clu s io n a n d th is c a n s lo w th e p ro g res s .

7 . La c k o f e n o u g h re s o u rce s : in a d eq u a te fu n d s o r s u p p o rt fo r d iv ers ity a n d in clu s io n

in ve n tiv en e s s c a n d ela y th eir s u c ce s s a n d s us ta in a b ility .

In c o n c lu s io n , cre a tin g a m o re d iv ers e a s s o cia tio n is a co n tin u in g p ro ce d u re th a t n ee d s

co m m itm e n t a n d o b lig a tio n f ro m a ll th e ra n k s o f th e a s s o cia tio n . B y a d d re s s in g m a jo r

is s u es a n d p ro m o tin g w id e-ra n g in g s u rro un d in g s , e s ta b lis h m en ts c a n c o n n e ct th e

in flu en c e o f d iv ers ity to d riv e inv en tio n , a n d in v en tive n es s a n d ev en tu a lly a c co m p lis h lo n g

term s u c ce s s .


