CASE STUDY :WHY TRAINING IS NEEDED IN EFFECT TO EMPLOYEES PRODUCTIVITY. 
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EMPLOYEES PRODUCTIVITY
Training helps employees improve on the skills they already posses by enhancing new ways of thinking and actualizing their new ideas into action which improves productivity in the work place or the organization.

Training helps in the building of individual morale and this leads to effectiveness of employees productivity since they know and are sure of the values they are supposed or rather expected to uphold.

This also helps in increasing the level of competition in the work performance and this helps employees to generate new minds and ideas helping in contributing to an organization’s missions, targets and work out put effectively.

It’s a win win situation for both the employees and the organization since it helps to reduce employee turn over. When employees productivity is effective this helps to enhance their morale as well, thus helping an organization in not only creating a strong brand but also competing strongly and keeping up with some or rather most of their competitors at the top.

When their is less employee supervision the level of productivity is high due to good time management in achieving the desired goals or targets.

Mostly this even promotes teamwork among the employees in an organization thus increased productivity.
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