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What Are Human Resources 

Human resources is the practice of managing people to achieve organizational goals. It encompasses the functions, policies, and programs that impact the behavior, attitudes, and performance of employees. HR professionals in this field are responsible for recruiting and hiring employees, providing orientation and training, managing compensation and benefits, ensuring compliance with labor laws, and creating a positive work environment."
Reference: Society for Human Resource Management (SHRM). (n.d.). What is HR? Retrieved from https://www.shrm.org/hr-today/about-shrm/pages/what-is-hr.aspx
Importance of Human Resources
· Strategic Alignment: HR plays a critical role in aligning HR strategies with the overall organizational strategy. By understanding the business goals and objectives, HR professionals can develop HR practices that support and contribute to the achievement of those goals. This alignment ensures that the organization's human capital is effectively utilized and focused on strategic priorities.
· Talent Acquisition and Retention: HR is responsible for attracting, selecting, and retaining top talent. Effective recruitment strategies help organizations identify and hire individuals with the right skills, experience, and cultural fit. HR professionals also play a crucial role in creating retention strategies, such as providing competitive compensation and benefits, career development opportunities, and a positive work environment, to keep talented employees engaged and motivated.
· Employee Development and Training: HR is involved in designing and implementing training and development programs to enhance employee skills and competencies. By investing in employee development, organizations can improve employee performance, promote succession planning, and cultivate a learning culture within the organization.
· Performance Management: HR is responsible for establishing performance management systems that enable organizations to evaluate and manage employee performance effectively. This includes setting performance goals, providing regular feedback, conducting performance appraisals, and implementing performance improvement plans. Performance management helps align individual and team efforts with organizational objectives and supports the growth and development of employees.
· Employee Relations and Engagement: HR plays a crucial role in fostering positive employee relations and promoting employee engagement. HR professionals are responsible for maintaining open lines of communication, handling employee grievances and conflicts, and ensuring fair treatment and compliance with employment laws. Creating a positive work environment, encouraging employee involvement, and recognizing employee contributions contribute to higher employee satisfaction and productivity.
· Legal Compliance: HR ensures that organizations comply with labor laws, regulations, and employment practices. They are responsible for keeping up-to-date with changes in legislation, implementing policies and procedures to ensure legal compliance, and mitigating legal risks associated with employment practices.
Reference: Mathis, R. L., & Jackson, J. H. (2021). Human resource management. Cengage Learning.
Evolution of HR:
The field of HR has evolved over time from primarily administrative and personnel management functions to a strategic partner that contributes to organizational success. This transformation involves HR professionals becoming strategic business partners who align HR practices with the overall organizational strategy.
Reference: Ulrich, D., Brockbank, W., Johnson, D., & Younger, J. (2017). HR from the outside in: Six competencies for the future of human resources. McGraw-Hill Education.
