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Policy review 


A policy is a set of basic rules explaining an organization's strategy or performing a process or a procedure, dealing with an operation or regulatory requirement. Policies communicate the organization's vision and values and its day-to-day activities.it is the backbone for the success of an organization. 

"A policy review is a method describing a detailed action plan for implementing a policy.

Policies can help your workplace run more smoothly, provided they are enforced efficiently. The guidelines' enforcement ensures that your organization's operational activities and decision-making processes are uniform and consistent throughout business growth.

Failing this, organizations may not realize their full potential. Creating and implementing policies represent the workplace’s values and makes it a better environment for all employeeWhy is it Important?
Employees can have a better understanding of their roles and duties within predefined limits when policies are well-explained. It allows the accountable authority to direct the business operations without constant management intervention. Continual intervention increases operational costs and reduces profitability. Adopting effective policies can expand business and market share to new heights.

With policies, both individual and team responsibilities are documented, no trial-and-error or micro-management is required. Employees get guidance on how to perform their jobs after reviewing company policies.

The absence of written policies results in unnecessary time and efforts spent attempting to reach specific actions. With strict guidelines, employees are expected to follow processes while managers only need to enforce the policies.

63% of organizations stated that their policy management helps minimize legal expenses and the resolution time of regulatory concerns and fines.

Thus, organizations must develop policies and procedures to reflect their vision, values, and culture as well as their employees' requirements. Enforcing these policies is very important to achieve business objectives and to stay ahead of the curve.An Effective Policy Review Management Focuses on:
Whether the policy guidelines define requirements such as readability and understandability, the usage of version control, and the need (or not) for individuals to acknowledge each policy.

The extent of the policy portfolio against anticipated risk affecting the availability, confidentiality, and integrity of sensitive information as well as the identification of other problems that might require policy consideration.

The policy's current state such as when it was last reviewed and a need to update it.

Dissemination including on paper required acknowledgment required, on paper without acknowledgment, self-service intranet site, etc.

Compliance monitoring mechanisms.Policy Review Management Challenges. With continually changing regulations, increasing vendor relationships, and customer-facing documentation, a company's policy system has become complex and challenging. To meet these challenges the following must be addressed:

Developing and Updating Documents - Many businesses develop and update documents using word processors or spreadsheets. Policies may be dispersed over several computers and not accessible from a single centralized site.

Employees lack access to the most updated policies which increases the risk of redundancy, inaccuracy, and policy violations. Furthermore, tracking down documents to edit becomes a time-consuming chore.

Providing Easy Access to Current Policies - Many employees end up without reading organizational policies if distributed by email or printed materials. Tracking and Auditing attestation outcomes become nearly difficult using these methods.

To promote policy awareness and compliance, employees demand ways to access, read, and attest to policies applicable to them hassle-free.

Training Employees About Policies - Employees must be aware of and comprehend policies in order to execute them properly. Manual policy management techniques make it difficult to track attestations and provide no way to check if staff members have read and comprehended the policies relevant to their department or job function.
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