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INTRODUCTION.
 Policy review is a critical process that involves examining and evaluating existing policies to determine their effectiveness, relevance, and alignment with current laws, regulations, and organizational objectives (Selden & Sowa, 2011). The process is crucial for ensuring that policies remain relevant, efficient, and effective in achieving their intended goals and objectives. Policy review can be conducted periodically or in response to changes in the external or internal environment.When a policy is not working well, it is reviewed and managed to improve its effectiveness. Organizations attempt to formalize their culture through distinct policies. These policies specify what employees are expected to do and how non-compliance is handled. A compilation of all corporate policies are typically distributed as an employee handbook and/or placed on an intranet.

However, keeping the policies updated and ensuring everyone who needs to know what is described by a policy and its changes grows constantly in complexities, behavior, and implementation with respect to the number of individuals and their locations.

It is also challenging to ensure that employees must know their mission and agree to follow policies, be trained to execute them and be informed when policies change. Noncompliance may necessitate the involvement of management, human resources (HR), legal counsel, and auditors. Therefore, proper compliance with policies, their review, and on-time audit is a compelling necessity.



The process of policy review involves several steps that must be followed to ensure a thorough and comprehensive evaluation of existing policies. The steps include defining the scope of the review, gathering information, analyzing the data, developing recommendations, implementing recommendations, and monitoring and evaluating the implementation of the recommendations (Buse et al., 2012).

Policy review process

The policy review process involves several steps that must be followed to ensure a thorough and comprehensive evaluation of existing policies. The following are the steps involved in policy review:

1. Define the scope of the review: Policy review is a critical process that involves several steps to ensure a thorough and comprehensive evaluation of existing policies. The following steps are involved in the policy review process:

1. Defining the scope of the review: This step involves identifying the policies that need to be reviewed and the objectives of the review.

2. Gathering information: This step involves collecting data from various sources, including stakeholders, experts, and relevant documents.

3. Analyzing the data: This step involves examining the data collected to identify strengths, weaknesses, gaps, and opportunities for improvement.

4. Developing recommendations: This step involves formulating recommendations based on the analysis of the data collected.

5. Implementing recommendations: This step involves putting the recommendations into action by revising or developing new policies.

6. Monitoring and evaluating the implementation of the recommendations: This step involves assessing the effectiveness of the revised or new policies and making necessary adjustments.

Benefits of Policy Review.
Regular policy reviews have several benefits, including:

1. Staying up-to-date with changes in the external environment: Policy review helps organizations stay informed about changes in the external environment that may impact their policies, such as changes in laws, regulations, or social norms.

2. Identifying areas for improvement: Policy review helps organizations identify areas where policies can be improved to better achieve their goals and objectives.

3. Streamlining policies: Policy review helps organizations streamline their policies to make them more efficient and effective.

4. Making data-driven decisions: Policy review helps organizations make data-driven decisions by analyzing relevant data and evidence.

5. Increasing accountability: Policy review helps organizations increase accountability by ensuring that policies are regularly evaluated and updated to reflect changing circumstances.

6. Identifying emerging issues and trends: Policy review helps organizations identify emerging issues and trends that may require new policies or modifications to existing policies.

Challenges of Policy Review

Policy review also has several challenges that must be addressed to ensure its success. The following are some of the challenges of policy review:
1. Lack of Political Will: One of the major challenges facing policy review is the lack of political will to implement changes. This can occur when policymakers are unwilling to make difficult decisions that may affect their political careers.
2. Resistance to Change: Another challenge is resistance to change from stakeholders who may be affected by the policy review. This can include interest groups, lobbyists, and individuals who have a vested interest in maintaining the status quo.

3. Lack of Resources: Policy review requires significant resources, including time, funding, and expertise. In some cases, policymakers may not have access to the necessary resources to conduct a comprehensive review.

4. Complexity of Issues: Many policy issues are complex and multifaceted, making it difficult to identify the most effective solutions. This can lead to disagreements among policymakers and stakeholders about the best course of action.

5. Lack of Data and Evidence: Policy review requires data and evidence to inform decision-making. However, policymakers may not have access to the necessary data or may be skeptical of the evidence that is available.

Conclusion.
Regular policy reviews are critical for ensuring that policies remain relevant, effective, and efficient in achieving their intended goals and objectives. Policy review helps organizations stay up-to-date with changes in the external environment, identify areas where policies can be improved, streamline policies to make them more efficient, make data-driven decisions, and increase accountability (Lavis et al., 2009). Regular policy reviews also help organizations identify emerging issues and trends that may require new policies or modifications to existing policies.
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