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Diversity in an organization is the presence of range of differences among workers in terms of a gender, race, age, ethnicity, religion, sexual orientation, disability, religion and cultural background. Diversity also includes characteristics like education, social background, and economic status among others. An organization becomes diverse through various issues by the management to the workers. To start with, during recruitment and hiring the organization should ensure its recruitment process is not biased or discriminatory in nature. The job descriptions and specifications should be inclusive and committed to diversity and equal opportunities. Enlarging the recruitment channels makes the organization have larger pool. From time to time, the organization is tasked with reviewing the hiring and promotions practices so as to align with the current trends in employee relations.
Organizations can enhance diversity also through building an inclusive culture. This is achieved through holding training  that promote understanding of different customs and cultural beliefs, training the leaders to embrace inclusivity through open and honest communication that enhance trust among employees . Addressing matters arising promptly and giving regular feedback through data collection helps promote equal access to opportunities which enhances diversity. 
For diversity in an organization to thrive there are issues which need to be seriously addressed that include and not limited to poor communication, different backgrounds, poor performance appraisal tools, biasness and corruption. These points are explained below.
1. Poor communication,
In every successful diversity and inclusion effective communication is critical. There are different benefits which comes with the values that colleagues bring onboard from different backgrounds. For smooth running communications should be effective. A communication that encourage timely feedback and a respectful communications regardless of one’s background.
2. Different Background
Different people come from different background and therefore they have different cultural setup and as a result of different environment in which they grow from these differences in culture bring about difficulties when trying to make an inclusive environment. This is because something can be accepted in community A but totally unaccepted in community B. it’s always good to learn about the cultural setup behaviors as ingredients of diversity and inclusivity.
3. Biased Performance appraisal tools
These help in evaluating employee’s performance. The tools used should be inclusively fair so as to ensure employees thrive happily and without discrimination and they are motivated to stay and work for the organization.  When it comes to reviews, appraisals and promotions, lack of inclusivity tribalism and nepotism is also a challenge to organizational diversity and inclusivity. In addition corruption is a major mole that hinders inclusivity and diversity in any organization. All these factors make it hard for the marginalized and those who don’t have connections hard for them to get into employment and access to fair growth opportunities as well as performance appraisals.
In conclusion, in any organization, corruption is killing diversity and inclusivity. However if there are fair channels for recruitment training and promotions and a healthy working environment  or work culture , diversity and inclusivity can be a norm in any organization that embraces the same.
