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Operations Management.
Operations are the foundation of  how business  works and  profits rely on efficient operations.Operations  management involves planning ,organizing and oversight of  day to day business practices to enhance efficiency  and to maximize profits. Operations management differs from company to company depending on the business structure, practices and processes.  It is concerned with converting material and labor into goods and services as efficiently as possible It is the work of operations manager to ensure a company achieves the highest operating profit by carefully balancing costs and revenue.


