Human resources

Human resources, commonly abbreviated as HR, refers to the individuals who make up an
organization's workforce. These individuals are responsible for managing the employees of a
company, ensuring that they are productive, and helping them to achieve their goals within the
organization. HR departments are responsible for a wide range of tasks, from hiring and training
new employees to managing benefits packages and resolving conflicts within the workplace.

In this article, we will explore the different types of human resources, their roles within an
organization, and some examples of human resources.

Types of Human Resources:

Recruiting and Hiring: Recruiting and hiring of new employees is an important part of the human
resources department. They are responsible for writing job descriptions, posting job openings,
screening resumes, interviewing candidates, and making job offers.

Training and Development: Once an employee is hired, they need to be trained to do their job
effectively. Training and development specialists create and implement training programs to
ensure that employees have the necessary skills to perform their job duties.

Performance Management: HR is responsible for ensuring that employees are meeting company
expectations and performing at a high level. Performance management specialists conduct
performance evaluations and work with employees to create performance improvement plans.

Benefits and Compensation: HR is responsible for managing employee benefits and
compensation. This includes managing health insurance, retirement plans, paid time off, and
other perks.

Employee Relations: Human resources personnel also play a role in managing employee
relations. They are responsible for managing employee complaints, conflicts, and investigations
into employee misconduct.

Roles of Human Resources:

Administrative Role: HR professionals have an administrative role, which includes maintaining
employee records, processing payroll, and ensuring that the company is in compliance with
employment laws.

Strategic Role: HR also plays a strategic role in the organization. They work with upper
management to develop long-term strategies that ensure the company has the right talent,
skills, and resources to achieve its goals.

Employee Advocate: HR professionals also act as advocates for employees, ensuring that their
rights are protected, and that they receive fair treatment from the company.

Cultural Steward: HR professionals are responsible for creating and maintaining a positive
company culture that promotes productivity and fosters a positive work environment.

Examples of Human Resources:

HR Manager: HR managers oversee the human resources department. They work with upper
management to develop strategies, manage employees, and ensure that company policies are in
compliance with employment laws.

Recruiter: Recruiters are responsible for finding and hiring new employees. They manage job
postings, screen resumes and applications, and interview candidates.

Trainer: Trainers create and implement training programs that teach employees the skills they



need to perform their job duties.

Compensation and Benefits Specialist: Compensation and benefits specialists manage
employee compensation packages, including salaries, bonuses, and benefits.

Employee Relations Specialist: Employee relations specialists manage conflict resolution and
help to create a positive work environment.

In conclusion, human resources are a key part of any organization. They are responsible for
managing the employees, ensuring that they are productive, and helping them to achieve their
goals within the organization. HR departments are responsible for a wide range of tasks, from
hiring and training new employees to managing benefits packages and resolving conflicts
within the workplace. The types of human resources include recruiting and hiring, training and
development, performance management, benefits and compensation, and employee relations.
The roles of human resources include administrative, strategic, employee advocate, and cultural
steward. Examples of HR roles include HR manager, recruiter, trainer, compensation and benefits
specialist, and employee relations specialist.



