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Human resources in an organization is the department in charge of all employees and employee related operation. It also describes the entire workforce of an organization. Human resource encompasses a range of activities related to employees and their interactions with the organization 
Some of the key aspects of human resource include;
1. Recruitment and selection: Human resource is involved in attracting bringing sourcing and selecting qualified candidates for job opening within the organization. This includes creating job descriptions, advertising positions, conducting interviews and coordinating the hiring process.
2. Onboarding and training: Human resource assists in orienting new employees to the organization, providing them with necessary information, and ensuring they receive appropriate training to perform their roles effectively and efficiently.
3. Employee relations: Human resource handles effectively employee related matters and acts as bridge between employees and management. Human resource also addresses concerns, manage conflicts, and promote positive relationships in the workplace.
4. Compensation and benefits: human resource manages employee compensation and benefits program, including bonuses, health insurances, retirement plans, and other employee perks.
5. Employee development and career growth: Human resource supports employee growth and development by organizing training programs, educational opportunities, and workshops. This also assists with career planning and advancements within the organization.
6. Human resource policies and procedures: Human resource establishes and communicates policies and procedures that govern various aspects of employment, such as employee conduct, leave policies and grievance procedures.
7. Compliance and legal matters: Human resource ensure that the organization complies with the employment laws, regulations, and industry standards. They handle matters related to labor laws, workplace safety, and diversity.
8. Performance management: Human resources designs and implements performance evaluation systems, sets goals, and provides feedback to employees. Human resources facilitate performance improvement and plans and handle disciplinary actions if necessary.
9. Human resources information systems: Human resources manages systems and technologies that store and employee data, including payroll, attendance records, personal information, and performance reviews.
10. Strategic planning: Human resources play a strategic role in workforce planning and organizational development. They collaborate with management to align human resources strategies with the overall goals of the organization and anticipate future talent needs.
Human resource functions aim to attract, retain, develop, and optimize the organization’s workforce to contribute to its success
The specific responsibilities and structure of human resource department may vary depending on the size and nature of the organization.
The complex duties of human resources have gradually led to creating more distinct human resource roles and departments.
The primary objective of human resources is to maximize the performance and productivity of employees while ensuring their well-being and adherence to company policies and legal regulations.
[bookmark: _GoBack]Clearly human resources play a vital role in managing the organization’s human capital and ensuring that the workforce is aligned with the company’s goals and the objectives. By focusing on employee recruitment, development, and retention, human resource contributes to creating productive and engaged workforce.

