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Introduction 
An organization is a group of people working as a team to achieve common goals while diverse is showing a great deal of variety. Human beings are the important factor of what makes an organization mor diverse. Below is an article explaining what makes an organization more diverse and some of common issues which emerges when an organization becomes more diverse. 
The quality efficiency of an organization is determined by the level of education of the people in an organization, therefore people with different level of education are employed in an organization in order to show great deal of variety in an organization. Education contributes to the success of an organization through economic development. Managers in an organization are trained on how to develop a strategy plan in order to manage the people with different qualifications and different level of education in an organization. Organization should hold a workshop and conferences to train the newly employed people the  of the skills required in their organization for effective production. People with different level of education contributes more creative ideas to the organization making the employer to offer more solutions to customers due to new ideas and process brought into an organization.
Ethnicity is another factor which makes an organization more diverse. This happens when the majority of the team members in an organization are from different language, society and ancestors. People from different ethnics are useful in completion of the task that requires many competencies since they make use of their differences in order to perform their task . It is clearly seen that if an organization employs people from different ethnic background and encourage common language and unity in an organization,the organization becomes more diverse and in terms of efficiency and effectiveness. The management of an organization should strive to make people of different language, gender and society comfortable working within an organization and ensure that there is no discrimination among people working in an organization despite their ethnicity. Managers should provide equal opportunities among the employees to be hired and promoting people according to merit rather than gender and race making organization more diverse.Again people from different groups cross- fertilize with one another leading to increased creativity within an organization thus bringing the variety of solutions on how to achieve common goal in an organization.
The culture of an organization can make it to be more diverse. Culture is the values, norms, patterns and beliefs which governs group of people in an organization. The culture of an organization should come from anyone within an organization. The management of an organization should allow everyone in an organization to bring in the positive ideas which can improve the performance of an organization. The founder of an organization should be in the frontline to bring in the ideas which can lead to succes and diversity of an organization. People with the same culture in an organization when grouped together to perform a certain task, they will do it effectively and efficiently.
Issues
Communication issues;more diverse organization composed of people from different languages, people from different ethnic groups and also people with different level of education which contributes to difficulty in their communication hence leading to slower decision making and thus leading to inefficiency in an organization when performing a task. Communication issues also leads to discrimination, this because manager in a certain organization may decide to favor the people they are fluently communicating to them without difficulties. The manager may also decide to promote the people from the same language with thus causing discrimination in an organization.
Cultural misunderstandings; People in an organization are from different ethnic groups and have different cultures and thus the ideas the bring in the organization differs from individual to the other leading to cultural misunderstandings hence this contributes to poor performance of  the work in an organization. This is because when people with different culture are grouped together to perform a certain task, they find it hard to perform it to the perfection thus dragging down the organization.

Conclusion
In a nutshell, it is clearly seen that education, ethnicity and culture are the main factors contributing to the diversity of an organization. Different level of education, different ethnicity and different culture may contribute  to diversity of organization in a positive way or in a negative way. When they contribute to diversity of an organization in a negative way, there is an emergency of common issues in an organization. These common issues are; communication issues which leads to slower decision making and discrimination, and cultural misunderstanding issues within an organization. 
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