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The Importance of Internal Communication in an Organization.
Internal communication is the process of exchanging information, ideas and messages within an Organization. It involves the flow of information between employees, departments and managerial levels, facilitating the smooth running of the organization, and ensuring that all employees are well-informed and aligned with the organization’s goals and objectives. It takes place in various forms, including face-to-face interactions, meetings, emails, memos, newsletters, intranet and other digital communication channels. It serves as a means for employees to share knowledge, seek clarification, provide feedback and stay updated on important organizational issues. Discussed below are some  of the significance of internal communication in an organization.
First and foremost, internal communication is very crucial in fostering a sense of belonging and engagement among employees. When employees feel like they are valued and included in the decision making process, it leads to increased job satisfaction and commitment to the organization (Dolphin, 2019). Also, engaged employees are more likely to be motivated, committed and productive leading to improved organizational performance. A research conducted by Mishra, Boynton, and Mishra (2014), discovered that organizations with strong communication practices have a higher employment engagement levels.
In addition, effective internal communication creates a transparent and open work environment where employees feel comfortable expressing there ideas, concerns and feedback. This open dialogue encourages a culture of innovation and continuous improvement, therefore driving organizational success (Hargie, 2016).
Internal communication also enhances productivity within an organization. Clear and consistent communication channels ensures that employees have access to the information they need to perform their tasks effectively. This includes sharing updates on projects, providing feedback on performance, and disseminating important organizational news. When employees are well-informed they are able to make informed decisions and take appropriate actions, leading to improved productivity and performance (Hargie, 2016).
Furthermore, internal communication plays a vital role in shaping and maintaining a positive organizational culture. It helps create a shred understanding of the organization’s values, mission and vision among employees. Employees align their behaviours accordingly when they feel connected to the organization’s purpose. A study by Smidst, Pruyn and Van Riel (2001), discovered that internal communication influences employee identification with the organization which in turn leads to a higher job satisfaction and commitment.
Internal communication also aids in managing change effectively. With the recent dynamic business environment, organizations are required to adapt to various internal and external changes. Effective communication ensures that employees are well-prepared and informed about changes, therefore reducing resistance and increasing acceptance. A study by Watson Wyatt (2009), shows that organizations with effective communication practices were more likely to be effective at change management compared to those with less effective communication.
Moreover, effective internal communication contributes to the overall performance of the organization.  According to a study be Men, Bednall, and Lee (2018), effective internal effective communication positively influences employee collaboration and cooperation among different departments and teams, therefore ensuring that everyone is working towards shared goals. By aligning individual efforts with organizational objectives, internal communication helps to avoid duplication of work, reduces conflicts and enhances overall efficiency (Dolphin, 2019).
Furthermore, internal communication facilitates sharing of knowledge and collaboration within an organization. It enables employees to exchange ideas, best practices and lessons learned, thus leading to innovation and continuous improvement. According to a study done by Men, Chen and Chang (2013), effective communication positively influences knowledge sharing behaviours among employees which enhances organizational learning and performance. According to Raza, Khan, and Khan (2017), effective internal communication positively influences knowledge sharing behaviours among employees, leading to improved organizational performance.
Finally, internal communication fosters transparent communication which builds trusts among employees as it ensures that information is shared openly and honestly. This transparency helps to reduce rumors, misunderstandings and conflicts within the organization. A study by Welch, Jackson, and Rick (2019), transparent internal communication positively influences employees trust, job satisfaction, and organizational commitment. When employees trust their organization and it’s leaders, they are more likely to be loyal and dedicated to their work.
In conclusion, internal communication is very important in any organization. It creates a sense of belonging and engagement among employees, enhances productivity, shapes organization’s cultures, facilitates knowledge sharing, ensures effective change management and contributes to the overall performance of an organization. Organizations can reap benefits of improved employee satisfaction and increase productivity, by establishing effective communication channels and promoting open dialogue . Therefore organizations seeking long-term success should priotize investing in internal communication strategies.
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