QUESTION:  
EVALUATE RELEVANT HUMAN RESOURCE MANAGEMENT STRATEGIES TO SELECT APPROPRIATELY SKILLED PEOPLE TO FILL OPEN POSITIONS IN AN ORGANIZATION ( 5 to 6 pages) 
First of all we have to develop the following before selecting appropriate skilled person to fill the the open position in an organization
i. Staffing plan
ii. Developing job analysis
iii. Write job description
iv. [bookmark: _GoBack]Job specification and development 
v. Know law relating to recruitment plan
vi. Develop recruitment plan 
vii. Implement recruitment plan 
viii. Accept application materials 
ix. Selection process
First we have to discussed development of the job analysis, job description, and job specifications, and we should be aware of the laws relating to recruitment, and that will give us best time to start recruiting. 
First of all we need to understand the following terms 
I. Staffing plan
A staffing plan is a strategic planning process by which a company (typically led by the HR team) assesses and identifies the personnel needs of the organization. In other words, a good staffing plan helps you understand the number and types of employees your organization needs to accomplish its goals. 
A staffing plan answers the questions: 
· What work needs to be done?
· How many people do we need to employ?
· What skills and experience are necessary to do this work?
· What skills gaps need to be filled (and are there any areas of redundancies)?
Staffing plans can encompass the entire company or apply to smaller teams or departments and even individual projects. 
For example, if your company’s business goals focus on expanding its salesforce in the coming year, a staffing plan can help prepare the sales department for that growth—so that the right people with the right skills are brought on board at the right times. 
Additionally, a staffing plan helps your business to:
· Reduce labor costs and maximize productivity.
· Eliminate skills gaps.
· Increase employee engagement.
· Increase employee retention and reduce turnover.
· Improve customer experience.
· Streamline business growth.
Having a clear staffing plan helps prevent issues that could delay growth or hinder the quality of your products and services that could result in unhappy customers and lost business opportunities. 
Not only do staffing plans help companies effectively recruit, hire, and develop employees, but they also help guide budgeting and financial decisions within the organization. 

II. Development of job analysis
Is the process of gathering and analyzing information about the content and the human requirements of jobs, as well as, the context in which jobs are performed
Job analysis can be described as a six-step process as follows:
· Determine the purpose for conducting job analysis. ... 
· Identify the jobs to be analyzed. ... 
· Review relevant background data. ... 
· Plan and execute the job analysis project. ... 
· Write the job description and job specifications. ... 
· Periodic review.





Methods of job analysis
Common methods are 
Observations,
interviews, 
questionnaires,
specialized methods of analysis. Combinations of these approaches frequently are used, depending on the situation and the organization.
III. Job description
A job description is a tool that explains the tasks, duties, function and responsibilities of a position. It details who performs a specific type of work, how that work is to be completed, and the frequency and the purpose of the work as it relates to the organization's mission and goals.

Purpose of job description
The purpose of a job description is to accurately explain the requirements and responsibilities of a position within an organisation. If this has been done properly, this information can be used to identify the value of a position to the business as well as what that position might get paid in the wider market.
Importance of job description
A job description typically outlines the necessary skills, training and education needed by a potential employee. It will spell out duties and responsibilities of the job. Once a job description is prepared, it can serve as a basis for interviewing candidates, orienting a new employee and evaluating job performance.
IV. Job specification 
an official document which describes the duties, required knowledge, skills and abilities, and minimum qualifications of State jobs.
Examples of job specification
As opposed to the job description, which lists the information about the job, the job specification lists qualities that the employee should – or sometimes, must – have in order to qualify for the job. Some examples may include: Educational qualifications. Training/experience in the specific job
Advantages of Job Specification
· It is helpful in preliminary screening in the selection procedure.
· It helps in giving due justification to each job.
· It also helps in designing training and development programmes.
· It helps the supervisors for counseling and monitoring performance of employees.
V. 6 Recruitment Laws Every Employer Needs To Know
1. “Ban the Box” laws. ... 
2. Pay disclosure laws. ... 
3. Immigration Reform and Control Act (IRCA) ... 
4. Americans with Disabilities Act (ADA) ... 
5. Equal pay. ... 
6. Age Discrimination in Employment Act (ADEA)
VI. Develop a Recruitment Plan
A recruitment plan is a proactive approach toward aligning your company values and goals with your human resources processes to get that perfect match as you search for new employees. If done correctly, you’ll see a smaller gap between the worker you need and the worker you get. It’s a strategic move that can evolve over time and requires many adjustments to keep it relevant to your current employee roles and the success metrics you hope to accomplish now—and in the years to come.
Once you’ve built your plan, the next question is: How much internal staffing do you need to hit your hiring goals this year
It is important to mention, though, that a recruitment plan should be in place. This plan can be informal, but you should outline where you plan to recruit and your expected time lines. For example, if one of your methods is to submit an ad to a trade publication website, you should know their deadlines. Also of consideration is to ensure you are recruiting from a variety of sources to ensure diversity. Lastly, consider the economic situation of the country. With high unemployment, you may receive hundreds of applications for one job. In an up economy, you may not receive many applications and should consider using a variety of sources.

Some companies, such as Southwest Airlines, are known for their innovative recruitment methods. Southwest looks for “the right kind of people” and are less focused on the skills than on the personality of the individual (Carey, 2011). When Southwest recruits, it looks for positive team players that match the underdog, quirky company culture. Applicants are observed in group interviews, and those who exhibit encouragement for their fellow applicants are usually those who continue with the recruitment process. This section will discuss some of the ways Southwest and many other Fortune 500 companies find this kind of talent.
A recruitment plan is a predetermined strategy for recruiters and hiring teams to implement during the hiring process. ‍Having a recruitment plan in place from the beginning streamlines processes and also gives everyone a timeline to work with.
