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Introduction
A policy review is a procedure assessing the effectiveness of a particular policy. The review builds on   these assessment results to determine on how such policies have to change. When a policy is not functioning well, it is revised and managed to improve its effectiveness.
Policies help various organizations around the operations and activities smoothly if only the policies are applied efficiently. If the guidelines are not enforced efficiently, organizations are not able to realize their desired goals. An organization can reach its full potential by creating and implementing policies that constitute their workplace's values.The quality of governance is based upon how visionary the public policy is and how far it has been implemented. The aspect of sustainability thrives on the perspective that policy making should be inclusive having inter-generational justice.
THE IMPORTANCE OF A POLICY REVIEW
It enables employees of an organization to understand their roles and duties when policies are well defined and efficiently enforced.
Policy makes it easier for business authorities to run the operations mostly without any form of management intercession.
A policy review is compliant with new laws and regulations and to ensure that your policies are consistent and affective. When a policy is not working well, a policy review is conducted to evaluate its effectiveness and hence it is renewed and managed to improve its productivity.
With a policy review, organizations are able to work on the documented responsibilities which require no trial and error.
The policy review contains guidelines and regulations that help employees to perform their jobs effectively.
Organizations are able to minimize legal expenses and avoid necessary concerns and fines by following the laws and regulations of the policies while running their operations.
A police review and entails strict guidelines that are enforced by organization managers to enable employees perform that duties effectively
After reviewing a company's policies, employees get guidance on how to perform their duties which is very important to achieve business objectives and to increase the company's performance.
A policy review allows the management and the employees to perform their jobs with efficiency and effectiveness to enable them lift their company to greater heights and achieve their desired goals.
Regular reviewing of the policies keeps an organization updated to regulations, technology and industry best practices.
Outdated policies maybe non-compliant with new rules and regulations which may put an organization at risk hence a policy review is required
When an organization expands its business to new market policies will need upgrade to meet the expectations of the new markets.
AN EFFECTIVE POLICY REVIEW MANAGEMENT FOCUSES ON:
Policy management is the process of implementing, communicating, and mentioning rules and guidelines in an organization. Policy management gives certainty to individuals and the management of an organization and ensures efficiency and effectiveness when performing their tasks.
The policy review specifies what employees are expected to do and how non-compliance is handled. A compilation of all corporate policies are typically distributed as an employee handbook.

The need to update the policy's current state and when it was last reviewed.
An effective policy review management focuses on weather individuals are able to read, understand and acknowledge each policy.
It ensures that all employees know their mission and have agree to follow policies, be trained to execute them and be informed when policies change. Noncompliance by the employees may lead to involvement of the management, human resources, legal counsel, and auditors.
IMPORTANCE OF POLICY REVIEW MANAGEMENT
The operations of an organization rely on the policies of the company which reflects its goals and priorities which highlights the importance of policy management.
Policy review helps to identify the gaps and challenges that may have impacted the project's success. By identifying these challenges, project managers can implement changes to increase the project's success rate.
Policies provide the lead that an organization requires to run their operation and also a structure on which an organization builds important programs such as risk and compliance programs.
Policy reviews allow team members to collaborate and share feedback. By collaborating, team members can identify areas for improvement and implement changes that can enhance team collaboration.
Reviewing can encourage observation, perception and general awareness both during and after experiences. By reviewing policies, organizations show how they care about what people experience, that they value what they have to say, and that they are interested in the progress of each individual's learning and development.
Policyreviews allow stakeholders to provide feedback on the project's performance. Project managers can implement changes that enhance stakeholder engagement and satisfaction by engaging stakeholders.
Policy management accommodates new technologies, best practices and updated legislations which help an organization to set its policies and procedures in the right way.
Policy review examines changes in key indicators that have occurred since the implementation of a policy and the extent to which changes can be attributed to the policy.
To help manage risk and improve efficiency, policy management is required to guide an organization against legal and regulatory actions. The rules and regulations of a policy are reinforced by the management of an organization to help the organization to protect themselves against various risks.
Policy reviews identify the strengths and weaknesses of the current processes and identify areas for improvement, and detect any risks. The management reinforce the policiesto detect, understand, and prioritize any areas of concern, so that an employee can make educated decisions around what work needs to be done to streamline and gain efficiencies.
Policy reviews and evaluations provide valuable insights into the projects of an organization and help identify the gaps that may have occurred during the project. It is an opportunity to analyse the project and determine what went well and what could have been done better.
Reducing operation risks: Policy review  helps to identify the risks that may impact the operation's timeline, budget, or quality. By identifying these risks, project managers can implement changes that can reduce the project risks.
Outdated policies can leave your organization at risk. Old policies may fail to comply with new laws and regulations. They may not address new systems or technology, which can result in inconsistent practices and so a policy review is recommended to help an organization to perform run their operations effectively.
POLICY REVIEW MANAGEMENT CHALLENGES
If an organization does not manage and enforce its policies affectively, it can lead to challenges such as:
· Lack of accountability
· Outdated documents
· Improper policy mapping
· Inconsistent document creation
· Poor policy management
Poor coordination among various individuals in implementation of policies can put operations of an organization at risk.
 Many businesses develop and update documents using word processors or spreadsheets. Policies may be dispersed over several computers and not accessible from a single centralized site which may put the company at risk or subject the organization to unnecessary losses.
In the absence of a good policy management system, policy and process can easily break through the cracks of your organization. There are many ways to successful policy management, but a system connects those policies together to create a unified whole.
At a minimum, a better understanding is needed of the processes through which policy moves and how, at each of these points, policy can best be supported through coordination among us individuals and the management of an organization.
Tracking performance delivery  is unlikely to be sufficient to ensure effective implementation, especially when tracking performance delivery is unlikely to be sufficient to ensure effective implementation where the policy is complex and long-term in nature.
CONCLUSION
For an organization to ensure that its business is protecting the customer's privacy it will keep up with changing of rules and regulations, protecting sensitive information, improving transparency, building trust with the customer and addressing the customer's feedback.
Policy review helps policy makers to realize the positive and negative impacts of particular policy. Thereview is most effective when it's done regularly and proactively.
Policy review is an important asset to an organization since it enables employees of an organization to understand their roles and duties when the policies are well defined and effectively enforced.
Outdated policies can leave your organization at risk. Old policies may fail to comply with new laws and regulations. They may not address new systems or technology, which can result in inconsistent practices and so a policy review is recommended to help an organization to perform run their operations effectively.
A policy review is compliant with the new rules and regulations and it ensures that a company's policies are consistent and effective.

Policy evaluation examines changes in key indicators that have occurred since the implementation of a policy and the extent to which changes can be attributed to the policy.Therefore a policy review is recommended to enable an organization make the right decisions to achieve their desired goals.
Policy review is important because it helps to identify the gaps and challenges that may have impacted the project's success. By identifying these challenges, project managers can implement changes to increase the project's success rate.
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