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EXPLAIN THE CONCEPTS OF
TRANSFORMATIONAL,TRANSACTIONAL,CHARISMATIC,SERVANT AND
AUTHENTIC LEADERSHIP.

Transformational leadership is defined as a leadership approach that
causes change in individuals and social systems. In its ideal form, it
creates valuable and positive change in the followers with the end goal
of developing followers into leaders.

Transactional leadership, also known as managerial leadership, is a
leadership style where leaders rely on rewards and punishments to
achieve optimal job performance from their subordinates. The
transactional executive leadership model is based on an exchange or
transaction.

What Are Characteristics of Charismatic Leaders? Charismatic
management or leadership is a form of professional guidance or
management built on a foundation of strong communication skills,
persuasiveness, and maybe even a little bit of charm to help them get
the most out of everyone that works for them.

What is a charismatic leader style of leadership?

Charismatic leaders are charming, influential, dynamic, confident, and
persuasive. They make their employees, leaders, coworkers, and
customers feel like the goal at hand is achievable, even if they face an
upwards battle.

Servant leadership centers on serving and empowering team members,
while authentic leadership stresses on leaders being true to their values
and fostering trust. Choosing the right model depends on personal
leadership style, team needs, and organizational culture



