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Frameworks that helps in Identifying Resource, Capabilities, Core Competencies and  

Providing Competitive Advantage 

Abstract 

Organizations constantly work to identify, develop, and strategically utilize their internal resources, 

capabilities, and core competencies in the dynamic landscape of modern business environments to gain 

long-lasting competitive advantages. This essay examines several crucial frameworks that are essential to 

this procedure. With the aid of these frameworks, organizations can successfully navigate the 

complexities of the business world as they work through the challenging task of identifying, assessing, 

and optimizing critical components. This paper highlights the significance of these tools in assisting 

organizations in positioning themselves for long-term success through an analysis of the Resource-Based 

View (RBV) framework, value chain analysis, core competency framework, SWOT analysis, dynamic 

capabilities framework, resource allocation frameworks, and competitor analysis frameworks. 

Keywords: Value Chain Analysis; Core Competency Framework; SWOT Analysis; Competitive 

Advantage 

Introduction 

Organizations seek sustainable advantages in a competitive business landscape. Understanding an 

organization's internal resources, capabilities, and core competencies is crucial for maintaining a 

competitive edge. Frameworks recognize these components and use them to gain a competitive edge. 

Effective strategic management recognizes that not all resources and capabilities are created equally, and 

organizations must capitalize on these unique qualities. Organizations utilize frameworks to determine 

resources, capabilities, and essential skills, aiding in resource evaluations, capability assessments, and 

discovering core strengths. These frameworks help in making intelligent strategic decisions by 

influencing creative thinking, risk management, and long-term sustainability, as confirmed by recent 

academic studies. 

This study explores strategic management frameworks like RBV, value chain analysis, core 

competencies, SWOT analysis, dynamic capabilities, resource allocation, and competitor analysis, which 

help organizations identify resources, capabilities, and core competencies and provide a competitive 

advantage. These frameworks offer unique perspectives and methodologies for evaluating resources and 

identifying capabilities. 

Definition 

The phrase "Frameworks for Identifying Resources, Capabilities, Core Competencies, and Providing 

Competitive Advantages" refers to structured methodologies and strategic tools used by organizations to 

systematically assess and leverage their internal resources, capabilities, and distinctive strengths, known 

as core competencies, with the goal of achieving and sustaining a competitive advantage in the dynamic 

business environment (Barney, 1991). 
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Problem statement 

Organizations face a critical strategic challenge in the dynamic and fiercely competitive world of modern 

business: how to successfully determine, evaluate, and utilize their own internal resources, capabilities, 

and core competencies to gain and maintain a competitive advantage. The accelerating pace of 

technological development, evolving consumer preferences, and fluctuations in the global market all 

contribute to this challenge and require organizations to continuously innovate and change to remain 

relevant and competitive (Porter, 2008). 

However, despite the crucial role that internal resources like human capital, technology, special 

capabilities, and core competencies play in fostering innovation, differentiating from the competition, and 

improving efficiency (Helfat & Peteraf, 2009), many organizations find it difficult to consistently identify 

and make use of these resources. This gap is caused by a lack of organized structures and techniques that 

help organizations successfully navigate their internal environments. 

This study explores the challenges companies face when applying frameworks to capitalize on their 

assets, skills, and fundamental abilities for competitive advantages. It aims to provide insights for 

enhanced strategic decision-making and resource allocation processes. The increasing importance of long-

term competitive advantages in the business world highlights the need to understand and tackle the 

difficulties related to these structures. Organizations must identify, assess, and leverage internal resources 

to gain competitive advantages in a constantly changing market. Understanding issues and problems 

using frameworks is crucial for sustainable growth. 

Significance of identifying and leveraging internal resources 

A fundamental strategic authority is to recognize and utilize an organization's internal resources. These 

internal resources include material and immaterial components like human capital, technology, 

intellectual property, financial reserves, and operational procedures. This practice is significant because it 

has the potential to promote innovation, create competitive advantage, and guarantee long-term 

sustainability in the fast-paced business environment of today. It should be noted that modern business 

places a high priority on identifying and utilizing internal resources. These resources lay the groundwork 

for long-term sustainability, innovation, and competitive advantage. Businesses that excel at this practice 

are better able to navigate the complexity of the business environment and become leaders in their fields. 

1. Resource-Based View (RBV) Framework 

Wernerfelt (1984) and Barney (1991) developed the RBV framework, which proposes that a firm's 

distinct resources and capabilities are the main sources of competitive advantage. The emphasis is on the 

requirement that resources be valuable, rare, unique, and non-substitutable (VRIN) to provide a 

sustainable advantage. The RBV framework is used by organizations to evaluate their resource portfolio 

and identify resources and competencies that satisfy the VRIN requirements. This evaluation supports the 

development of essential skills as well as strategic resource allocation. An example would be a 

technology company that recognizes its proprietary software as a valuable and uncommon resource and 

uses ongoing innovation to maintain a competitive advantage. Wu, Y., & Hsieh, M. H. (2018) have 

confirmed in their recent research the importance of RBV in comprehending competitive advantage. The 

research emphasizes the significance of locating and utilizing valuable and scarce resources. 



3 

 

2. Value Chain Analysis 

The value chain analysis by Michael Porter separates an organization's activities into primary and 

supporting activities. It aids in determining where value is produced and advantageous locations for 

gaining competitive advantages. Organizations can identify cost-effective processes, possibilities for 

differentiation, and ways to increase their general effectiveness and efficiency by carefully examining 

every step along the value chain. A manufacturing company, for instance, might identify supply chain 

management as a crucial area where operational efficiencies can be achieved, resulting in cost advantages. 

Value Chain Analysis continues to be relevant in identifying opportunities for cost reduction and 

differentiation, according to Jayaswal, S., and Prasad, S. B. (2020). 

3. Core Competency Framework 

The core competencies of an organization are its distinctive strengths, and this is where the Prahalad and 

Hamel (1990) framework of core competencies comes into play. These competencies represent collective 

knowledge, skills, and capabilities that set the organization apart from competitors. This framework is 

used by organizations to identify their key strengths and align them with current market opportunities. 

Product development, diversification, and innovation strategies are guided by core competencies. A 

consumer electronics company, for instance, might recognize its core competency in product design and 

use it to develop novel and distinctive products. The importance of core competencies in influencing 

innovation and competitive advantage is highlighted by Helfat, C. E., and Martin, J. A. (2015). 

4. SWOT Analysis 

An effective method for identifying both internal and external opportunities and threats is the SWOT 

(Strengths, Weaknesses, Opportunities, and Threats) analysis. It offers a thorough analysis of the place of 

a company within its sector. Organizations can identify resources and capabilities that can be used more 

effectively or improved by evaluating their internal strengths and weaknesses. SWOT analysis continues 

to be crucial in strategic planning and decision-making, according to ongoing research by Peppard, J. 

(2021). It aids in developing strategies to strengthen areas of strength and lessen areas of weakness. For 

instance, a hospitality business may use SWOT analysis to identify its areas of strength in customer 

service and then employ those strengths to develop a distinctive value proposition. 

5. Dynamic Capabilities Framework 

Dynamic capabilities were introduced by Teece et al. (1997), who highlighted on an organization's 

capacity to modify its resources and capabilities in response to shifting market surroundings. This 

framework encourages businesses to promote a culture of flexibility and ongoing education. It aids in 

identifying areas where dynamic capabilities can be developed to gain competitive advantages in dynamic 

markets. For instance, a software development firm might constantly modify its development procedures 

to keep up with the rapid advancement of technologies. Recent research by Makadok, R. (2019) 

highlights the importance of dynamic capabilities in defining a competitive edge in the quickly evolving 

business environment of today. 
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6. Resource Allocation Frameworks 

Frameworks for distributing assets, such as the Boston Consulting Group (BCG) Matrix and the Ansoff 

Matrix, help allocate resources to various business divisions or product lines according to their capacity 

for growth and competitiveness. By directing resources toward areas with the greatest potential for 

growth and competitive advantage, these frameworks aid organizations in prioritizing their resource 

investments. The BCG matrix, for instance, can be used by a conglomerate with multiple businesses to 

distribute assets to its subsidiaries based on the projected market growth and share of those units in the 

market. 

7. Competitor Analysis Frameworks 

The competitive environment can be better understood using frameworks like Porter's Five Forces and the 

SWOT assessments of opponents. They aid businesses in recognizing possible threats and opportunities. 

Organizations can identify weaknesses in their capabilities and allocation of resources using an evaluation 

of the marketplace and then develop strategies to counter threats from the competition and take advantage 

of opportunities. For instance, a pharmaceutical company might use Porter's Five Forces to evaluate the 

threat posed by new competitors and modify its spending on research and development (R&D). 

According to research by Grant, R. M. (2019), competitive evaluation frameworks are important for 

comprehending the dynamics of industries and locating sources of competitive advantage. 

Through the use of all of the aforementioned frameworks, organizations are given the ability to 

systematically identify, evaluate, and capitalize on their internal assets, skills, key skills, and competitive 

edge. Organizations can successfully navigate the complexities of running a company by carefully 

employing these instruments and positioning themselves for a prosperous future in their respective 

industries. 

Conclusion 

Organizations need to effectively utilize their in-house assets, capacities, and fundamental skills to gain 

long-term competitive advantages. The frameworks covered in this paper offer helpful direction for this 

project. Organizations can methodically determine, evaluate, and leverage their resources and capabilities 

by carefully applying these tools, establishing themselves for long-term success in their respective 

industries. These frameworks are essential tools for traversing the complex terrain of the current 

marketplace in an environment of business that is evolving quickly. 
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